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Our Credentials 

 
Over $4 billion global cheese and 

diary ingredient company with exports 
to over 48  countries 
 
World’s largest mozzarella and 

lactose producer 
 
Leader in food technology with over 

50 production patents 
 
Exclusive supplier of mozzarella to 

the top 3 pizza chains in the US.  
 
 

 
Over 3 billion global nutritional  and 

ingredients group 
 
Ireland’s leading dairy co. with 7 of 

the top 100 consumer  food brands 
 
Global leader in value-added diary 

ingredients and micro-nutrient  
premixes 
 
Exporting to 130 markets 
 

 
 

A winning combination that draws on 
each partner s strengths 
 
Leading supplier of Mozzarella in 

Europe   
 
Facilities in  Wales & Northern Ireland 

exporting to 50 countries 
 
Providing Global Supply Solutions to 

Global Customers 
 
 

 

GLANBIA plc LEPRINO FOODS GLANBIA CHEESE 



Our Vision & Mission 

Vision:   

 

Mission:   
every customer feel like our only 

customer, through Quality, Service, 
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Our Company 

The No.1 mozzarella 
manufacturer in Europe 
The No 2 cheese 
manufacturer in the 
British Isles 
Producing 75k tonnes of 
cheese and growing 
Processing 20% of NI milk 
Processing 20% of Welsh 
milk  
Exporting to 50 countries 
 1/3 of UK Cheese exports 



Our Enablers 

Growing milk supply 
Scale Plants 
Ongoing investment in capital and people 
assets 
Patented and proprietary technology 
Investment in consumer insights 



Our Differentiator: 

Innovation Studio Mission: 
To be a critical ingredient in our 

 

A commercial-driven, dedicated team of cross-functional  
experts that partner with customers for growth. 

New product & menu development 
Concept commercialisation 
Co-creation 

Culinary innovation 
Consumer insights 
Product sensory & qualification 

 



Our Innovation Process 

CO-­DEVELOPED  
SOLUTION 

INNOVATION  
BRIEF 

RESEARCH & IDEA 
GENERATION 

CONSUMER TESTING 

CULINARY & PRODUCT 
DEVELOPMENT 



Our Market Leadership 

Leading Mozzarella 
supplier in Europe 

 

c40 % of the UK 
mozzarella market 

 

c15% of the European 
mozzarella market and 
growing outside Europe 

 



THE GLOBAL SUPPLY CHAIN 



Technology is driving the 
Global Supply Chain 

 



Short term challenge, long term, opportunity. 
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Surplus   Shortage  

U.S. 

EU 28 

MENA 
India 

China 

SE Asia 
Oceani

a 

Sources: IMF;; Agriculture & Horticulture Development Board DairyCo 

The Key exports regions will continue to supply those in deficit 



World Dairy Trade -­ dominated by 2 key importers China and Russia 
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Short term challenge, long term, opportunity. 



Global Cheese Trade 

SOURCE: International Dairy Federation 



 
Global Supply Chain 



The UK is losing out in the 
Global Supply Chain  

Source: HMR&C 



UK   EU   USA   INDIA  
AUST-­‐
RALIA  

NZ  

Liquid  milk   57   21   27   78   25   2  

Fermented  
Products  

3   6   2   n/a   n/a   n/a  

Cheese   29   57   56   1   34   16  

Butter   3   3   2   5   3   7  

WMP   3   4   ...   7   11   53  

SMP   6   8   12   9   27   22  

100   100   100   100   100   100  

%  utilisation  of    total  whole  milk,  cream  and  skim  for  the  products  listed  for  each  country  

How does UK milk end use compare? 
SOURCE: International Dairy Federation 



Challenges & Opportunities 
in the Global Supply Chain 



Roller Coaster Global Dairy Markets 

Apr Se pt Fe b Ju l y De c May O ct Ma rc Aug Jan Ju n e  Nov Apri l Se pt Fe b Ju l y De c May O ct Ma rc Aug Jan Ju n e  



GDT Auction prices Jan 09-­Nov 14 



UK Farmgate price comparison 



Implications for OUR business's 

Demand for Dairy will continue to grow worldwide 
Milk supply in both EU and worldwide will continue 
to grow 
World pricing will be driven by demand verses 
supply balance and will exhibit ongoing volatility 
USA / NZ / EU / GB / milk price will be driven by the 
Global Supply Chain 
Sustainability of supply aligned with cost 
competiveness will see milk production migrate to 
the more efficient producers and regions 
Tools to manage volatility for the entire supply chain 
need to (will) emerge 
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Implications for OUR business's -­ 2015 

 
Dairy markets are currently over supplied 

 
Product prices and milk prices will remain depressed 
until this imbalance is corrected 
 
Producers and Processors face a tough start to 2015 
 
Pricing will recover  the key unknown is when ? 
 
The Global Supply Chain will  
 
So what do we do ? 
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Think Global, Act Local. 

 



Our Global Supply Chain 



Thank You 


